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1. The extremely unsa%tisfactory work of the zonstruction organizaticns of GlavMor-

Stroy (Chief Directorate of Maritime Cors truetion), Ministry of the Merchant Fleet,
has given rise to & number of meagures, apart from the punishmert meted cut to the
managers of construction projests, of a prastical nature for the lmprocvement of
such work. Ope of the means adopted was the appearance early in 1950 of directives
prescribing the organization of construction-agssembly cperations. The sontants of
‘these directives, worked out by GlavMorStroy and signed by the deputy Minister of
the Merchani Fleet, Men'shikov (fm1), ave ag follows:

(a) The directives specified that work ¢n a partisular project should be carried

out in secordence with a plan for the organization of the operations, whieh
should, as a rule, contain:

(1) A gereral pien of the site on which are plotted the temperary pulldings
and ingtellalions, voads, depots and placss for the disposition of equip-
ment niecessary for carrylng out the works~project.

(2) A schedule for tue receipt of materials and the carrying out of the works
project, as well as a schedule for the fluotuation in manpower.

(3) Plans and cross-sestions of the projeet, indicating the squipment needed
and the sequence of the workes-projest.

(4) A detailed seheduls for the volume of work, broken down by the various
eonstruction processes (welghts, number of holetinge fur sach srane,
quantity of belts snd rivets, length of welded seams, calkirg irons etc.

(5) Specification: for equipment, auxiliary materials and tools required.

(6) Drawings of scaffclding, temparary bulldings and strustures.

(7) The plan for the organlzation cf the works-project should be drafted by
the eongtruction orgsnization and ecordinated with the contrastor or cus-

tomer. ‘he detalled plan mug’ then by approved by t¥e chléf of GlavMorStroy
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(e)-
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(8) Before secheduling and carrying out the works-pro Ject, the director of the con-
struction organization should ensure that all engineering and technic50Xler=-
sommel of his organization have a knowledge of the plans of the projeet and the

schedulé of the operations.

(9) A schedule of the components of a works-proJect should be compiled which pro-
. vides for maximum coordination with all elements of the over-all plen.

The directives of GlavMorStroy further required that plans for the technical opera-
tion of equipment for a construection organization should be established., The fol=-

lowing rules apply.
(1) A1l machinery and tools used on a works-project should be subordinated to the

chief engineer of the enterprise. All persommel repeiring, servicing and op-
erating the machlinery should also be under the Jjurisdiction of the chief engl-

neer,
(2) The chief engineer is charged with the responsibility for the condition of all

machinery in operation, for the prompt replenishment of stocks and tools, and
for the reerultment of such personnel as may be required to service the machin-

ery.

(3) The chief engineer is charged with meking all tests of machinery before it is
put into use,

(4) In additlon to the supervision over the state ef large machinery, the chief
engineer should organize the supervision of all small power operated and hand
operated machlnes, A crew of repair mechanics should be established for this

pirpose,
(5) The installation of overhead elestiic power lines is to be carried out so that,

in an ares where oranes are working, the danger of the wires being broken will
bé averted.

The directives also demanded that warehouse eperations should result in a smooth
flow of supplies and materials to the sonstructien areas, The warehouse should,

as an independent production sector, be umder the authority of a separate works
superintendent or foreman, who in turn sheuld be subordinate to the chiaf engineer
or the senlor superintendent of the overall works-projest., The followlng cperations
should be carrled on in the warehouses: :

(1) Unloading of incoming materials or sub-assembly units,

(2) Sor.'ging of these materlals by the phase of the projJest for which intended and
by types.

(3) Cleaning of dirt and rust from the sub-sgsenbly units, remedying defects in
menufacture and damage sustained during shipment,

(4) Preparation of assembly units for installation.

(5) M%king ingoriptions on the various elements, such as weight, center of gravity,
ete.

(6) Loading and dispatohing of materiala and sub-sssexbly units to the proper phase
of ‘the works=-project.,

(7) Resording of materials racelved and dlspatshed by the warehouse, drafting of
commercial certifloates of asceptance, certificates of factory defsats, and
Processing of claims for defects against the supplying faotories.

(8) Verifylng the geometric dimensions of the sub=agsembly units and elaments.,

(9) Verifying the mrkings of the elemenis received.

The areas for warehouse locations should be determined on the basis of date congern~
ing the dimensions, weights and schedules of receipt for incoming materials and the
proximity of the warehouse to the places of instal ation,

The mumber of sidings and the distance between them at the warehouse should be fixed
in aocordance with the possibility of servicing the warehouse area with crane equip-
ment and also dependent upon the accepted method of convogfing materlals to the work
projects (whether on railvoad trasks or by road trensport).

Incomlng materinls should be unloaded in a scgmta ares of the warehouse and subse=
quently stored in the order in which they will be used. At the same time there ghould
be & verifiocation of the geometris dimensions and a resording of the type or aquip-
ment received., Where possible, any defests should be remedied,
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Delivery of materials from the warchouse to the place of installation shouwd b2
carried out in accordance with the construction schedule. The chief of the sector
(uchastok) needing the materials should transmit his precise needs to the warshouse
not later than 24 hours preceding the deadline for delivery at his place oI overations,

Loading and transfer of large elements such as items of unusual length should be
effected according to special sketches which indicate the method of bracing the element
to be followed, The materials being gupplied to the operating sections should be se=
curely fastened and protected from injury during thelr transport.

The basle bookkeeping document for warehouses in a works=-project has been agtablished
as a catalogue of shipping specifications which is drawn up by the planniny people

and delivered to the warehouse. Incoming sub-assenbly (konstruktsiy) units end mater-
inls are checked with this catalogue and the appropriate entries are made, With regard
%o all defects of a factory nature, shorteges and unfinlshed ltems, papers are drawn
up in eccordance with the contract between the supplying factory end the eoetruetion

activity. :

- end =
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